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 The Sponsor Evaluation Checklist
 Below are a number of characteristics of successful sponsors. To what extent
does the candidate display each of them relative to the general population of
managers?

 
  To an

exceptional
degree

 More than
most

 About
average

 Below
average

 Passes the company vision on in an
inspiring way o o o o 
 Good at selecting the right intrapreneurs to
trust o o o o 
 Helps build good cross-functional teams o o o o 
 Asks tough questions without taking over
the team o o o o 
 Shelters his or her people when they make
“original” mistakes o o o o 
 Helps intrapreneurs avoid political pitfalls o o o o 
 Helps establish achievable milestones o o o o 
 Draws others in as joint sponsors o o o o 
 Sees that the team stays with the project
and gets proper recognition o o o o 
 Has a good five-year average in risk taking o o o o 


